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Brexit and the UK Referendum 
2016 has been a tumultuous year not least as a result of the UK’s EU Referendum. 

Here we have collected the blogs written over the course of this year showing how 

thinking has developed as time goes on. The first starts back in May 2016 as the 

referendum campaigns began to get going and the last discusses ideas some 4 

months down the line for different scenarios as the political landscape continues to flex.  

 

Some thoughts on scenarios for the EU referendum 

As the EU referendum rapidly approaches, the news is full of competing visions of the 

future.  Since SAMI is “the home of scenario planning”, we thought we should have a 

go too.  So we used one of our recent team days to explore how different scenarios 

might play out.  

Obviously there are two basic scenarios – UK leaves EU or stays in – and within these 

plenty of variations and possibilities.  We thought that most organisations’ base case 

plans will have made an at least implicit assumption of the UK remaining in the EU, so 

we decided to focus on “Brexit” scenarios because they may require more 

organisational re-thinking.  Of course we are not advocating the Brexit outcome – or 

the alternative – merely recognising its possibility and exploring its possible 

consequences: as we do whenever we consider scenarios. Nor are we suggesting that 

a vote for UK staying in the EU is a clear path either: that too will have many potential 

scenarios, depending on factors such the migration crisis, economic growth and the 

stability of the Euro, to name just a few.  

We first identified the areas in which a Brexit case would have an impact, beyond the 

most discussed issue of the economy.  These included security, education, sport and 

culture, scientific research, human rights, travel, expats, education, farming and the 

environment.   

We then considered a spectrum of scenarios based on the strength of relationships 

with the (remainder of) the EU.  One way of thinking about this was to consider the 

different relationships that North American countries have with the USA.  

We addressed three examples, of varying degrees of closeness: 

Canada Mexico Cuba c 2000 

 

 

 

(©Daniel Shwen) 

 

 

 

Very relaxed and open 

relationship with the USA, 

Although seen as generally 

friendly, it has more immigration 

With formal embargoes 

and mutual distrust. 
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with many open border 

attributes 

constraints and has some 

stricter regulatory conditions 

After vigorous discussion through the afternoon, we had descriptions of each of these 

scenarios as they apply to a Brexit UK-EU relationship. Over the next few weeks these 

will be posted on our blog – watch this space, and see what we think.  Then please do 

comment and extend the discussion – all in the vein of exploring the possibilities rather 

than advocating an outcome. 

 

Written by Huw Williams, SAMI Principal, published 20 April 2016 
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If Cuba in 200 was a model for ‘Brexit’, what might it look like?  

Following the team meeting at which we developed some possible scenarios for the 

UK Referendum as described in the previous blog, here is the first scenario where we 

considered Cuba as it was in 2000 and thought about what it would be like if this was 

the sort of model that emerged. In later posts we look at the scenarios that might occur 

if the model follows either Mexico or Canada. 

 

Overall 

The Brexit negotiations have been painful 

and difficult, leaving a legacy of ill-will on 

both sides.  This mutual antipathy has an 

impact on the UK’s trading relationship 

with the EU, and the UK uses what 

influence it has to oppose and undermine 

“ever-closer union”, for example by tacitly 

encouraging Eurosceptic movements in 

member states. 

This antipathetic relationship also affects 

Britain’s wider diplomatic relations – for example within NATO, where it is bound to co-

operate with many of the same states it is at loggerheads with.  The USA sees the UK 

as a less reliable ally, and is more interested in close ties with Germany as the “leader” 

of Europe. 

The UK is attempting to strengthen trading links with non EU countries. In particular, it 

is attempting to refresh economic relationships with the Commonwealth countries - 

relationships which had been to an extent been neglected by the UK when it joined the 

“Common Market”. 

Economy and Trade 

Trade conditions with the EU are difficult.  And the EU is actively seeking to undermine 

London’s status as the financial capital of Europe.  This can play out in two ways. 

Either the UK is successful in developing stronger trade links with other countries – 

China, India, Turkey, Iran and the central Asian states (“the new silk road” economies), 

ASEAN, and Africa’s growing economies – it uses its financial and legal know-how to 

become a financial and judicial destination for these emerging economies; the UK uses 

its freedom from EU laws to reduce red tape and regulation and becomes something of 

a buccaneering global trading nation – although some accuse it of “a race to the 

bottom” in terms of workers’ rights and environmental protection. 

Or the UK struggles to make up the loss in trade with the EU; other countries do not 

place a high priority on bilateral trade deals with the UK, and foreign investors – eg car 

manufacturers begin to scale down their investment in UK capacity; there are the first 

signs of the City of London’s financial power being eroded, with serious consequences 

for GDP and tax revenues.  These economic problems trigger political ones, with 

renewed calls for Scottish independence, and a resurgence of internecine unrest in 

Northern Ireland.  The UK Government seeks to blame the EU for causing these 

problems by freezing the UK out of fair trading arrangements 

http://www.samiconsulting.co.uk/
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Migration 

The UK reduces the numbers of people coming from other EU states.  But there is an 

increase in inward migration from the UK’s new trading partners – Asia and Africa.  

This causes its own political controversies.  There is a “brain drain” effect as some 

people, such as bankers and financial analysts, move from London to the emerging EU 

financial hubs of Frankfurt and Amsterdam 

A Vision for Britain 

The repatriation of powers and the changed relationship with the UK’s near neighbours 

leaves a vacuum.  The UK needs to redefine its role in the world, its alliances, and its 

economic strategy and goals.   

Of course, the future is uncertain whether we Brexit or Remain. The nature of the 

relationship we have with the rest of the EU will underpin the whole range of economic 

and other issues. In this short series, we are simply exploring a small range of models 

for the Brexit option. Tell us what you think – and what models you think we might use 

to explore “Remain”.  

 

Written by David Lye, SAMI Fellow, published 4 May 2016 
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Brexit – The Mexico Way? 

 

Following the team meeting at which we developed some possible scenarios for the 

UK Referendum as described previously, here is the second scenario where we 

considered Mexico. 

We had better start with a warning. These views are not the views of SAMI Consulting, 

nor of the author but reflect a conversation of a small group heavily supplemented by 

the author. The Group considered what would be the impact of a Brexit that resulted in 

a relationship similar to that between the USA and Mexico. 

 

 

 

 

 

 
©Daniel Shwen 

The relationship between the USA and Mexico is close, but probably only because of 

their proximity, and in practice close only because a close relationship is needed to 

manage circumstances, not through choice.  

Some key issues of the USA/Mexico relationship appear to be:  

 One party offers the opportunity for work, the other has unemployed workers, 

leading to one-way migration, which is not universally popular.  

 One party is impoverished; the other is very rich. 

 There is no parity of esteem at popular level nor at government level. 

So are there parallels for Britain and the EU after Brexit?  Absolutely, for all three 

USA/Mexican issues. 

 There are people in Britain who take the view that inward migration from the EU 

is excessive and unsustainable. Although, in a Brexit world, Britain will have a 

significant advantage in the English Channel if it wants to limit immigration, 

whereas in the USA Donald Trump is proposing a mere wall. 

 Many observers view a future for Britain and the EU, post Brexit, where there is 

one impoverished party and one very rich one.  The only real question being 

which will be which, and much of the Brexit political hype focuses on this rather 

important unknown. 

 Post Brexit, Britain will have clearly shown the level of esteem in which it holds 

the Continentals, and, no doubt, in face of such an insult the Continentals will 

treat Britain with carefully calculated equivalent contempt.  So actually, diverging 

from the USA/Mexican model there will be parity here, with esteem on both sides 

hitting the bottom. 
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Nevertheless, given that we will have arrived at a relationship with the EU, similar 

treaty-wise to the USA/Mexico relationship, what will be the impact on some key British 

issues? 

 The City: From a British perspective, the future of the City of London and its 

financial strength is very important, either side of Brexit. But what will happen 

post Brexit? Would the USA be happy to see Mexico control a substantial 

proportion of its financial affairs, in-house or foreign? Will Frankfurt or Paris be 

happy to see London cashing in on the recovery of the Euro and capital markets 

in the EU? 

 Immigration:  Will East European builders and Parisian bankers still want to 

come to the UK? Even if they do the barriers will be up. Will I still have a 

Lithuanian/Mexican cleaner? 

 Expatriates: if you were a Frenchman in the Dordogne, would you want a quasi-

Mexican living next door? 

 Security and defence: Assuming that the rest of the world notices when Britain 

leaves the EU, why bomb a nation with little influence on European terrorism and 

immigration policy?  

 Trade: The EU is likely to be selective in what trade it wishes to promote with 

Britain, even under a NAFTA form of agreement.  Farming exports to the UK 

would be preserved so UK farming (unsubsidised?) exports to the EU would be 

permitted, and Spanish chicory, French apples will continue to flood our markets. 

More generally a NAFTA agreement would largely reflect what we have at 

present. 

 House prices: Expats returning won’t be able to afford current UK prices. 

European immigrants leaving will drive down prices.  With the City being 

increasingly isolated in banking circles will the Chinese and Russians prefer Paris 

and Berlin as safe havens? Or might they agree with the concept of Brexit and 

invest more? 

So down to the polling station and vote Permanecer o Salir, as we say in Mexico 

The future is uncertain whether we Brexit or Remain. The nature of the relationship we 

have with the rest of the EU will underpin the whole range of economic and other 

issues. In this short series, we are exploring a range of models for the Brexit option. 

Tell us what you think – and what models you think we might use to explore “Remain”.  

 

Written by Nick Jackson, SAMI Principal, published 11 May 2016 

  

http://www.samiconsulting.co.uk/


SAMI Consulting   Robust decisions in uncertain times 

2016 Blogs 

SAMI Consulting Page 7 www.samiconsulting.co.uk 

Could Canada’s relationship with the US be a model for Brexit? 

 

And finally, in our short series of blogs on possible scenarios following the UK 
Referendum, we consider Canada, the most closely inter-connected of the three.  
 
 

Interestingly, a couple of days after our May meeting, we 
saw people in the news having similar thoughts – of 
particular note were points that the Mayor of London, 
Boris Johnson, made during a speech in Kent. And there 
have been more since, including references in the UK 
Government’s widely distributed leaflet. 
 
We noted, as the Mayor did, that, on the face of it, a 
Canadian style agreement or relationship looks 
appealing. As a model it would seem that we could end 
up with a broad, wide-ranging trade agreement with the 
majority of tariffs removed across both goods and 
services (including financial services).  Compared with 
the other scenarios there would be less need to develop 
new, perhaps challenging, relationships with countries 
elsewhere in the world. 

 
We spent time discussing various areas where agreements and deals would need to 
be made and tried to consider what they might look like in such a scenario. For 
example, a key area for the UK would likely be agriculture. As in such a situation the 
UK would lose the EU agriculture subsidies, would the government choose to 
compensate for this by using the contribution that would no longer need to be paid to 
the EU to reimburse farmers for the loss of these? In this scenario, we would expect 
EU agreements on health and safety controls for animals, plants and food would 
remain in place. 
 
Clearly there are many areas where the UK would need to continue to meet EU 
standards and requirements, such as in manufacturing, public procurement and 
environment policies whilst having no real input into what requirements would be set in 
the future except as part of a negotiated deal.  This may or may not be significant 
problem for businesses and producers but does require consideration. Canada faces 
the same challenge in its relations with the USA.  
 
We thought that there were likely to be some areas where the UK might experience 
more negative effects. These included science and research where access to EU 
grants would be lost and the benefits of co-operation harder to secure and also 
education where EU student numbers would likely decrease leading to a loss of fee 
income and other grants. 
 
On migration, the UK would regain some control but is likely to have to admit to the UK 
non-UK employees of EU companies who require such employees to staff their 
operations in the UK.  UK may not necessarily enjoy equal reciprocal rights – this is the 
case with Canada and the US. 
 
Compared with the other two scenarios, security co-operation is far less affected.  
 
We had an interesting debate but of course, as is usual when exploring scenarios and 
possible futures, we ended up with more questions than answers! 
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The future is uncertain whether we Brexit or Remain. The nature of the relationship we 
have with the rest of the EU will underpin the whole range of economic and other 
issues. In this short series, we sought to explore a range of models for the Brexit 
option. Tell us what you think – and what models you think we might use to explore 
“Remain”.  
 

Written by Cathy Dunn, SAMI Principal, published 18 May 2016 
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28 months later – a cartoon guide to the referendum 

 

There’s a lot of noise and passion on the EU Referendum. But not much is clear on this 

most crucial political decision of our lifetimes.   We asked ourselves, is anyone (apart 

from SAMI), thinking all this through?? What are all the possibilities and probabilities?? 

Where are the future studies, strategy analysis, or foresight techniques? 

So at a late stage we tried some DIY foresight to ‘think it through’. The results are here, 

with four ‘what-if’ scenarios, in ‘28 Months Later: a Cartoon Guide’: 

 (A) “After Brexit the UK economy crashed badly… Scotland left & the EU started 

to fall apart… Trump took the USA & Russia took Eastern Europe… climate 

change made millions into refugees, amidst fascism & terrorism” 

 (B) “The UK stayed in, but pressures grew on both UK & EU… climate change, 

refugees, terrorism, austerity, financial crisis, fascism etc.. Lucky the EU was 

strong enough to keep it together, with at least the basics of society” 

 (C) “After Brexit the UK struggled, except for London, now the world’s biggest tax 

haven, with half of England as its playground… Meanwhile most UK jobs were 

totally deregulated, so actually more migrants are coming than ever before…” 

 (D) “In the EU the UK took up its leading role as a global beacon of peace & 

justice & prosperity. Together we started to build a smarter, wiser system, with 

greater respect for local workers & communities..” 

Anyway, the big question is, which scenario is more likely?? 

The experts don’t know…. This time it’s all down to the people… 

(if this Cartoon Guide is useful or entertaining, please circulate, repost, retweet & 

generally stir up the notion of ‘thinking it through’…) 

http://www.samiconsulting.co.uk/
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Written by Joe Ravetz, Centre for Urban Resilience & Energy, University of Manchester 

and SAMI Principal, published 21 June 2016 
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28 months later #2 – a cartoon guide to Brexit futures 

 

Last week I put up “28 months later – a cartoon guide to the referendum”. But it was 

too late in the day to make any vital difference. A week can be a very long time in 

politics, as they say. 

Now we have on the table….. government in turmoil on all sides (except the SNP), 

society deeply divided between metropolitan and provincial, imminent rise of racism & 

fascism, betrayal of younger by older generations, exodus of talent & investment, 

Austerity#2 for public services and welfare for those most in need, probable breakup of 

the UK, and the greatest act of national self-harm in economic history… 

Bets might be taken on any one of these, for instance ‘the probable breakup of the UK’, 

as the experts really can’t say at this point. 

So when in doubt, I get the flipchart out, and explore some questions of ‘What-If’…. 

 A) – (at the extreme negative end of the scale) – “After Brexit the UK crashed… 

Scotland left & the EU fell apart. Trump took USA & Putin took Eastern Europe… 

climate change caused mass migration, fascism & terrorism” 

 B) “While the UK was mired in division & uncertainty, pressures grew … 

austerity, financial crisis, refugees, terrorism, etc… Governments just about held 

on, but the most vulnerable businesses & communities really struggled” 

 C) “After ‘Brexit-Max’ most of the UK hollowed out, but London grew as the 

world’s biggest tax haven & southern England as its playground… The economy 

was fully deregulated, so migration is higher than before” 

 D) – (at a more positive end of the scale) – “Going into the EEA, the UK becomes 

a beacon of peace & prosperity, working with a more responsive multi-layered 

EU, for business, workers & communities..” 

The bigger point is, the future doesn’t just happen… We are shaping it all the time… 

So where’s the sense of direction?? Do we know what we are aiming for, in 

government, business or society, now that structural divisions and conflicts have 

erupted in all directions?? 

We could call on strategy and foresight methods and tools. We could start by analysing 

clusters of inter-connected uncertainties and drivers of change. Then we can ask the 

‘what if’ questions in detail, and look for chains of risk and vulnerability. And we could 

explore the dynamics of the crisis, and seek out unexpected opportunities… 

At this moment the scenarios you see here are thrown together in great haste – but 

over the coming weeks and months, SAMI will be pursuing the what-if questions, in 

parallel with ‘events, events’… 
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Meanwhile for those interested in discussion of ‘navigating turbulent times both near 

and far’, with the help of pictures, maps and conversations, welcome to 

www.uk2040.com 

 

http://www.samiconsulting.co.uk/
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Written by Joe Ravetz, Centre for Urban Resilience & Energy, University of Manchester 

and SAMI Principal, published 28 June 2016 
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Post Brexit Questions 
 

This blog arises from asking the questions: 

What sources of help are there for CEOs to think through the turbulence associated 

with BREXIT? 

Traditional strategy assumes stability and predictability. The BREXIT world is better 

characterised by turbulence, uncertainty, novelty and ambiguity – conditions that 

contribute disruptive changes and trigger the search for new ways of coping. This 

means that CEOS need to explore more than one potential outcome before making 

decisions. So, the commentators discussing models such as “Canada”, “Norway” or 

“Switzerland” are useful in flushing out some of the potential choices, but these models 

alone are not a safe basis for decisions. 

In the BREXIT world, we argue, foresight tools are the best weapon. These create and 

explore more than one potential future. By exploring more than one potential future, 

CEOs and organisations are better able to “see” early signs of these and so to take 

action earlier. The advantage of better decisions sooner can be measured on the 

bottom line. 

There are a number of books which aim to provide CEOs with the mindset and 

methodologies to develop foresight. 

One of these is “Strategic Foresight” by Patricia Lustig. The book explores how we 

think about the future, looking at ambiguity and uncertainty. It introduces a simple 

model of preferred thinking styles and talks about the ‘baggage’ and values that form 

our perceptions. Most of the book is devoted to the stages in foresight thinking, how to 

identify emerging trends, see what impact they may have, the strategic importance of 

early recognition, and how to apply the knowledge gained through foresight. This book 

builds on the 2010 book “Beyond Crisis” by Gill Ringland, Oliver Sparrow and Patricia 

Lustig which describes why our world will be turbulent over the next decades and how 

leaders need to respond. That book covered the reason for using and how to use 

scenario planning in turbulent times. 

Another recent book is by Rafael Ramirez and Angela Wilkinson, “Strategic Reframing: 

The Oxford Scenario Planning Approach”, written in co-operation with Kees van der 

Heijdn, whose 1996 “Scenarios: the art of strategic conversation” was based on his 

lifetime experience at Shell. The new book is rooted in their joint experience at Shell, 

and their teaching and research at Said Business School. A key aspect of this book is 

the linking of every stage of scenario planning to dealing with Turbulence, Uncertainty, 

Novelty and Ambiguity (TUNA). 

A classic that takes a detailed approach, reassuring to scientists and engineer in its 

style, is Bil Ralston and Ian White’s “Scenario Planning Handbook”. It is primarily a 

“how-to” book, and assumes that readers are convinced of the need for scenario 

planning in uncertain times, in order to bridge between our knowledge of the past and 

our decisions about the future. 

In SAMI we are seeing a growth in the use of technology to support thinking about the 

future – Wendy Schultz talked about some of these tools in a blog 

https://samiconsulting.wordpress.com/2015/07/01/25th-anniversary-series-change-

itself-changes-new-tools-for-futures-thinking/ 

http://www.samiconsulting.co.uk/
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In a later blog I will take a look at online sites that aim to help tackle this challenge, 

either directly or through providing guidance on sources. 

Written by Gill Ringland, SAMI Fellow and CEO, published 20 July 2016 

http://www.samiconsulting.co.uk/


SAMI Consulting   Robust decisions in uncertain times 

2016 Blogs 

SAMI Consulting Page 16 www.samiconsulting.co.uk 

What does Brexit mean for law firms? 

 

Gill Ringland was invited by a forum of Financial Directors from the top 100 law firms to 

lead a discussion on Brexit at their recent meeting held in Birmingham. The four tables 

of attendees first chose different areas of law to focus on: Corporate, Private Clients, 

Real Estate and Data Protection. Gill then explained the Three Horizons methodology 

and the concept of scenarios. 

 

The groups were then invited to consider the three different scenarios of the UK’s 

relationship with the future EU that we’ve discussed in this blog previously – being 

similar to the relationships to the USA that Canada, Mexico and Cuba in 2000 had. In 

effect these are on a continuum of friendly, through wary to distant. 

All four groups identified short-term uncertainty as affecting decision-making in all three 

scenarios – a potential opportunity for law firms. 

The Canada scenario was thought to affect location of HQ’s in 

the Corporate sector and the rate of investment and M&A, and 

over time impact supply chains. Cross-border tax issues also 

affected private clients, with real estate being affected by 

exchange rates and the movement of labour. There were 

concerns over different layers of data protection regulation and 

the impact on the “safe harbour” rule, but in this scenario a 

convergence of regulation over the long-term was expected. 

 

 

 

 

 

 

 

 

http://www.samiconsulting.co.uk/
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In the Mexico scenario, however, law firms needed to demonstrate expertise in both  

EU and UK data protection regulation, 

and were likely to have to open offices in 

the EU. High-flier private clients might 

themselves move – say to Dublin – as 

residency issues arise and so law firms 

might need to follow. Concerns about the 

break-up of the UK become stronger in 

this scenario. The Corporate sector 

would face currency and supply chain 

issues and may start to substitute 

markets, looking to do new things with new partners.                                   (©Daniel Shwen) 

 

The Cuban scenario is a more 

extreme version of Mexico, with 

higher property prices, returning 

Britons, and changes in business 

culture leading to a more 

buccaneering approach, but with 

dangers of a brain drain. Private 

clients may be concerned about 

finding opportunities to avoid red 

tape and compare tax regimes, but 

non-doms may be looking for an exit 

strategy. Data protection regulation 

could be less onerous and more 

flexible, though may need to converge with those of new trading partners like Australia, 

India and China – law firms would need to build expertise in those regimes. 

There was a general discussion about the effect of uncertainty. The idea of planning for 

the worst case, regarding others as upsides, was rejected because of the danger of it 

becoming a self-fulfilling prophesy by inhibiting investment. The need was for flexible, 

adaptable, multi-layered approaches.   Law firms should stay closer to their clients to 

track their attitudes as change emerged. This in itself would provide an opportunity to 

engage with them and offer a wider range of services. Gill gave the example of Allen & 

Overy who had used a scenario planning exercise as a way of engaging at more senior 

levels with their clients. 

In all the scenarios it would be advantageous to strengthen global contacts, look at 

ways of cross-selling and actively seek out new opportunities, rather than waiting to 

see what happened. New technology should be leveraged and, with the onset of AI 

replacing even non-routine tasks (as described by Susskind), firms should look to 

make a wider use of their talents of empathy and understanding. 

Written by Huw Williams, SAMI Principal, published 26 October 2016 
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Hard Brexit – Evolving Scenarios for Brexit 

 

In developing scenarios, it pays to plan for the unexpected. Back in the run-up to the 

Brexit referendum, SAMI published a set of foresight articles on different ways in which 

Brexit might pan out. In order to make clear that we were not trying to “predict” the 

future of Brexit, we did this by way of drawing analogies with three of the USA’s 

neighbours, each of whom have a different relationship with their giant neighbour. We 

took as our models Cuba, Mexico and Canada. 

https://samiconsulting.wordpress.com/2016/05/04/if-cuba-in-200-was-a-model-for-

brexit-what-might-it-look-like/ 

https://samiconsulting.wordpress.com/2016/05/11/brexit-the-mexico-way/ 

https://samiconsulting.wordpress.com/2016/05/18/could-canadas-relationship-with-the-

us-be-a-model-for-brexit/ 

Calling the Shots 

Since then, there has been much discussion about whether Brexit will be “hard” or 

“soft”. Journalists have spent a great deal of time trying to read the auguries within the 

Conservative Party, as the Brexiteers in the Government contend with the “remainers”. 

This has created the impression that the hardness or softness of Brexit will be largely 

determined by the way that the UK Government decides to approach the negotiations 

with its EU neighbours, once it has invoked Article 50 of the Lisbon Treaty. 

That has always been an insular fallacy. Open Europe, in their analysis of the lead-up 

to the referendum, “wargamed” Brexit, using a panel of ex-Ministers from the UK and 

other major EU countries, and senior Commission officials. The wargame showed how 

the EU members would be likely to drive a hard bargain, not least because of concern 

about the impact of Brexit on their own domestic politics. To give too generous a deal 

to the UK would be potentially to encourage Eurosceptic and nationalist movements 

elsewhere in the EU, and potentially to empower opposition parties within member 

states. 

This tends to support the view that a hard Brexit is more likely than a soft one. 

http://openeurope.org.uk/intelligence/britain-and-the-eu/eu-wargames-the-challenges-

facing-uk-negotiators-inside-and-outside-the-eu/ 

The results of November’s Presidential and Congressional elections in the USA is a 

useful reminder that any Brexit scenarios need to build in multiple risks and 

uncertainties. And the elections may be a game-changer. The election of Donald 

Trump seems likely to lead to a significant recalibration of US foreign policy, with a 

degree of rapprochement with Russia, and a reduced commitment to NATO appearing 

possible. 

More immediately, a Trump presidency could lead to a significant change in the 

assumptions underlying global trade. Whereas previously there has been a clear, if 

slow, progression towards global free trade, the rhetoric of President-elect Trump’s 

campaign indicated a return to protectionism. This could make it a hard world for the 

UK to seek to make bilateral trade deals – although, to be fair, President-elect Trump 

has made friendly noises towards Brexit. 

http://www.samiconsulting.co.uk/
https://samiconsulting.wordpress.com/2016/05/04/if-cuba-in-200-was-a-model-for-brexit-what-might-it-look-like/
https://samiconsulting.wordpress.com/2016/05/04/if-cuba-in-200-was-a-model-for-brexit-what-might-it-look-like/
https://samiconsulting.wordpress.com/2016/05/11/brexit-the-mexico-way/
https://samiconsulting.wordpress.com/2016/05/18/could-canadas-relationship-with-the-us-be-a-model-for-brexit/
https://samiconsulting.wordpress.com/2016/05/18/could-canadas-relationship-with-the-us-be-a-model-for-brexit/
http://openeurope.org.uk/intelligence/britain-and-the-eu/eu-wargames-the-challenges-facing-uk-negotiators-inside-and-outside-the-eu/
http://openeurope.org.uk/intelligence/britain-and-the-eu/eu-wargames-the-challenges-facing-uk-negotiators-inside-and-outside-the-eu/
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This serves to illustrate two key points. Firstly, events beyond Europe could influence 

the climate in which Brexit needs to be considered. If the US is indeed losing 

enthusiasm for free trade, and/or playing such a leading role in NATO, then Europe will 

need to recalibrate its own trade and defence strategies. If that is the case, will it still 

make sense for a fractious UK exit from the EU, or will the case become stronger for a 

more amicable settlement, and some sort of continuing security and defence 

relationship at least? 

The election of President Trump may convince a critical mass of European opinion 

formers that the UK and the EU need to work together, not fall out. 

Secondly, future events within the EU will significantly affect the outcome. If the Italian 

referendum sees the Government defeated; if the forthcoming elections in Germany 

and France see changes of Government, then the attitude of the key European players 

to Brexit can be expected to change. And such events – event the prospect of a US-

style entry fee for UK citizens holidaying on Europe post-Brexit, may influence opinion 

in the UK itself. 

If there is a renewed fiscal or financial crisis in Europe, or the UK economy falters, 

again, the attitudes to Brexit will change. This could play either way – ie bolster the 

hard or soft Brexit options, depending on the particular events themselves. 

Building Brexit Scenarios 

So, in looking at possible Brexit scenarios, we need to model at least three distinct key 

drivers of uncertainty: 

The way events play out in the UK – the debates between “hard” and “soft” Brexiteers, 

and the outcome of litigation over the role of Parliament in invoking Article 50, and the 

state of the UK economy and economic confidence 

Events in Europe – debates between those in favour of compromise and those 

unwilling to make concessions, influenced by political and economic developments 

within the EU 

External events – in the USA, Russia and elsewhere, and in the global economy and 

global trade 

Beyond Brexit 

Looking beyond Brexit is difficult – as trade talks might continue for many years beyond 

the formal negotiations around Article 50. But it is also important. As events unfold, 

SAMI Consulting will continue to revisit its own scenarios and continue to blog on the 

unfolding future. 

Written by David Lye, SAMI Fellow, published 30 November 2016 
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